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Gravesham Borough Council 

Report to: Operational Services Cabinet Committee  
 

Date: Tuesday 7 June 2022 
 

Reporting officer: Stuart Alford - Assistant Director (Operations) 
Mary Bobby – Cemeteries & Allotments Manager  
 

Subject: Allotment Service Update   

Purpose and summary of report:  
To present Members with a update on the Council owned and managed Allotment sites  

Recommendations: 
1. Information only report  

 

Key Implications: 
Item Implications 
Legal Allotment Act 1950 

Finance and Value for 
Money 

The allotment fees are reviewed every year in line with the 
Council’s Fees and Charges Policy.  Consultation with the finance 
team has confirmed that some improvement works can be fulfilled 
financially from a carry forward from 2021/22 with any additional 
cost being met from existing budgets from 2022/23 

Corporate Plan #1 People : Improve the local environment  

Climate Change  Priority 3 (GBC - The Community Leader): In recent years there 
has been a lot of work done by the Council and the tenants to 
improve biodiversity across the sites including the introduction of a 
bee policy and bee hives at some of the sites.  There are many 
great examples shown in the pictures within the report of the bee 
hives, flowers and the re-use of materials to make planters. 

 
 

1. Introduction 

1.1 The Council own and manage 14 Allotment sites, these sites are spread across the urban 
part of Gravesend and Northfleet.  Under the Allotment Act 1950, allotments within the 
Parishes are owned and managed by the Parishes. 
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1.2 There are currently 345 allotment plots of which 294 are tenanted. To manage demand, 
the number of plots available has been increased by dividing newly available plots into 
two.  Although we have taken this action we still have a waiting list of 226 residents.  The 
interest in having an allotment plot increased during the Covid pandemic and has 
continued since.  

1.3 Sites such as Central Avenue, Chalk New and Bellman Avenue are our most sought after 
sites. Due to these sites having the lowest turnover of tenants this can see a prospective 
tenant waiting more than 3 years for a plot to become available. 

2. Improvements to the Service 

2.1 In recent years a lot of work has been done to improve the allotment sites across the 
borough, this has included the replacing of boundary fencing to make the sites more 
secure and removal of rubbish which had historically been dumped on sites. 

2.2 In 2016, an Allotment Assistant post was created so dedicated time could be allocated to 
the provision of the allotment service.  The Allotment Assistant visits each site once a 
month during the months of April to September to carry out maintenance checks. They 
engage with the tenants, answering any queries or concerns there may be. This way of 
conducting the checks is a fantastic way for us to build a rapport with tenants. They see 
us on the sites regularly which really helps when it comes to them raising any concerns 
they may have. 

2.3 They are also checking that plots are being regularly tended to and should we have a 
concern that a plot is starting to become neglected we will contact the tenant for a 
discussion with a view to see if there is anything we may be able to do to assist. In some 
cases where a plot has just got too much for the tenant but they still want to be a part of 
the allotment community we have been able to reduce their plot down to a manageable 
size for them, not only does this help the current tenant but it also give opportunities to 
those currently on the waiting list.  

2.4 Below are some before and after pictures showing a tenant from Bellman Avenue whose 
hard work and dedication to his plot has really paid off. The first picture is the plot when 
he took it on in late 2021 it was severely overgrown with some very difficult brambles at 
the back of the plot.  In just a few short months he has completely overhauled this plot 
and it is quickly becoming a sustainable fruit and vegetable garden, which you can see in 
the last two pictures.  
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2.5 In the past year we have changed the way in which tenants can communicate with us.  
We now have a smart phone and tenants keep in contact with us using text messages 
and WhatsApp.  This is a fantastic way of tenants contacting us especially as they can 
send us photos or videos of anything they are concerned about, not only that, they also 
like to show us how they are doing with their plot and we quite often receive photos of 
produce they are proud of.  Tenant can still contact us through the traditional methods 
such as telephone or email if they prefer. 

2.6 We are also in the process of designing a newsletter that will be issued to all tenants 
quarterly. The newsletter will contain important updates including any planned works, 
useful hints and tips for a successful allotment, before and after photos of plots and other 
useful information. 

3. Biodiversity 

3.1 The allotments can sometimes be the only green space within an urban area so it is 
important to take advantage of this by maximising biodiversity on the sites. 

3.2 To support this a Bee Keeping policy was introduced in November 2020.  Bellman 
Avenue, one of our larger allotment sites is a very popular site for the keeping of 
honeybees. Tenants are very happy that we took positive steps to introduce a policy that 
is supportive of the positive impact that honeybees have for allotment holders and their 
produce.  The introduction of the policy also meant that tenants with safety concerns 
surrounding bee hives have felt that their concerns have been taken into consideration.  

3.3 Appendix one shows some great examples of allotment plots across the borough. 

3.4 We produce advice to allotment holders on how they can encourage biodiversity and will 
be including tips within the new quarterly newsletter. 

 
4. Community Pay Pack 

4.1 Over the past couple of years we have been working with the Community Payback Team, 
who have been able to assist in the clearance of neglected and overgrown plots. This has 
worked very well in getting some overgrown plots in a good starting position for new 
tenants. We have future dates scheduled to assist in the clearing of around 20 plots 
across the 14 sites. 

5. Future of the Service 

5.1 Cruden Road Allotment site  

5.1.1 The Cruden Road allotment site is in much need of some major works in order to 
bring the site back into full use. There are currently only 3 active tenants, however, 
plans are currently being drawn up to make 20 individual plots available.   

5.1.2 A quote has been obtained for this work, with an estimated cost of £20,320.  A 
budget carry forward request has been submitted against the Allotment cost centre 
(G221), for £9,350, with the additional costs being met from existing budgets in 
2022/23.   
 

5.2 Digitisation of Service  

5.2.1 Over recent years there has been a drive to digitise the services within the 
Operational Services Portfolio.  These changes have made it is easier for 
residents to access information on the services provided.   At the moment the 
allotment service is managed via Excel spreadsheets, the aim is to purchase a 
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dedicated software solution which will make it easier to manage the service but 
also the information provided to tenants and residents. 

 

5.3 Allotment Policy 

5.3.1 The current Allotment Policy has not been updated for a few years.  The aim over 
the next year is to update the policy to incorporate many of the changes made 
within the service so both the Council and Tenants understand their 
responsibilities to not only the allotment sites but the benefit these sites can have 
on the wider area. 

6. Appendices 

6.1 There is one appendix – examples of well-maintained allotment plots.  

6.2 The attached documents are to be published with the report:  

 

7. Background Documents  

7.1 There are no background documents. 

 

Lead Officer:  Mary Bobbby 

Email:  mary.bobby@gravesham.gov.uk 

 
  



6

Secondary Implications  
Risk Assessment To keep the tenancy rate high, it is important that the allotment sites are managed 

properly and improvements are made to the sites. 

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process.  
a. Does the project/change being recommended through this paper involve the 

processing of personal data or special category data or criminal offence data?  
A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links. 
No 

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice? 
NA 

Data Protection 
Impact Assessment 
 

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk. 
NA 

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer. 
No 

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer. 
No 

Equality Impact 
Assessment 

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above 

Crime and Disorder There are no current implications  

Digital and website 
implications 

As detailed in the report, a software solution for the allotment service is being 
considered.  This may have implications on the website  

Safeguarding 
children and 
vulnerable adults 

There are no current implications 

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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